MINUTES OF A REGULAR MEETING OF THE ZION CITY COUNCIL HELD ON TUESDAY, AUGUST
18, 2026 AT 7:00 P.M. IN THE CITY COUNCIL CHAMBERS, CITY HALL, 2828 SHERIDAN ROAD,
ZION, ILLINOIS

Mayor McKinney called the meeting to order.

On call of the roll the following answered present: Commissioners Stackhouse, Fischer, McDowell, Frierson, and
Mayor McKinney. A quorum was present.

Also present: Public Works Director Vic Ransom, Building & Zoning Director Rich Ianson, Deputy
Administrator/Police Chief Eric Barden, Economic Development Director Sonolito Bronson, Finance Director

Melissa Wellendorf, Human Resources Director Joyce Mason and City Attorney James Vasselli. Fire Chief Justin
Stried was absent.

William Bremner led in the Pledge of Allegiance to the Flag.

AGENDA CHANGES

It was moved by Commissioner McDowell, seconded by Commissioner Stackhouse to accept the City Council
meeting agenda as presented.

The vote on roll call was: Commissioner Stackhouse, aye; Fischer, aye; McDowell, aye; Frierson, aye and Mayor
McKinney, aye. Motion carried.

PUBLIC HEARING/APPROPRIATION ORDINANCE

It was moved by Commissioner Fischer, seconded by Commissioner Stackhouse to open the Public Hearing for the
Fiscal Year beginning May 1, 2026 and ending April 30, 2027 at 7:03 p.m.

The vote on roll call was: Commissioner Stackhouse, aye; Fischer, aye; McDowell, aye; Frierson, aye and Mayor
McKinney, aye. Motion carried.

Director Wellendorf stated that the total appropriations for the Fiscal Year 2027 is $64 million compared to last year
at $77 million. She noted that this year they looked at each item line by line with the individual Department Heads.
Additionally, they looked at a new health insurance plan with the police union which will save money over the term
of the contract. She noted the look of the ordinance is a little different as it also includes the budget. She also noted
that new BS&A software will be coming in the next fiscal year.

Mayor McKinney called for questions or comments from the Council. There were none.
Mayor McKinney then called for questions or comments from the public. There were none.

Attorney Vasselli noted that the City has discharged the obligations of the public hearing processes set forth in the
Illinois Municipal Code. Pursuant to that, saying they did put notice in the newspaper which is a requirement of the
Code and also have no evidence or have received no request for written public comment with regards to the
Appropriation for the City of Zion. They have discharged all of the statutory obligations relative to the
Appropriation and is appropriate to be voted on.

It was moved by Commissioner Fischer, seconded by Commissioner Stackhouse to close the Public Hearing at 7:05
p.m.

The vote on roll call was: Commissioner Stackhouse, aye; Fischer, aye; McDowell, aye; Frierson, aye and Mayor
McKinney, aye. Motion carried.

CITIZEN COMMENTS

Cruzanne Lewis, Potawatomi Pow Wow, thanked the Council for the grant in assistance to their event; the
Potawatomi Pow Wow at Shiloh Park. She noted this marks their 34" year. This year, they have acquired a digital
billboard and are hoping to bring in even more people. They will have local businesses running on a monitor at the
front gate. She invited all to attend and specifically asked the Mayor to come and say a few words. The event will
take place on August 21-23, 2026. Hours are Friday 11:00 a.m. to 9:00 p.m., Saturday 10:00 a.m. to 9:00 p.m. and
Sunday 10:00 a.m. to 5:00 p.m.
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CONSENT AGENDA

It was moved by Commissioner Stackhouse, seconded by Commissioner Fischer that the Minutes be approved as
follows:

(a) APPROVAL OF MINUTES: a Regular Meeting held on August 4, 2026 at 7:00 p.m.

The vote on roll call was: Commissioners Stackhouse, aye; Fischer, aye; McDowell, aye; Frierson, aye and Mayor
McKinney aye. Motion carried.

ORDINANCE/APPROPRIATIONS FISCAL YEAR MAY 2026-APRIL 30,2027

It was moved by Commissioner Fischer, seconded by Commissioner Stackhouse that an Ordinance (26-O-67) be
passed Making Appropriations for the City of Zion for Fiscal Year beginning May 1, 2026 and ending April 30,
2027 in the amount of $63,992,747. The vote on roll call was: Commissioners Stackhouse, aye; Fischer, aye;
McDowell, aye; Frierson, aye and Mayor McKinney, aye. Motion carried. Ordinance passed.

ORDINANCEAMENDING SECTION 2-32/Z10N MUNICIPAL CODE/COMPENSATION/ELECTED
OFFICIALS

Chief Barden stated as previously discussed, he would like to refresh the ordinance to refine and reset what the
compensation renumeration is for the elected Commissioners. This will be for the next election cycle for those
elected in 2027. This will put the amount to $20,500 and would be consistent with the entire group.

It was moved by Commissioner Fischer, seconded by Commissioner Stackhouse that an Ordinance (26-O-68) be
amending Section 2-32 of the Zion Municipal Code regarding compensation for elected officials. The vote on roll
call was: Commissioners Stackhouse, aye; Fischer, aye; McDowell, aye; Frierson, aye and Mayor McKinney, aye.
Motion carried. Ordinance passed.

ORDINANCE/AMENDING SECTION 102-92/Z10N MUNICIPAL CODE/INDOOR RECREATION
FACILITIES

A memo (26-DOC-78) was received from Director lanson requesting approval of a Text Amendment to Section 102-92
of the Zion Municipal Code. Director lanson stated that Staff is recommending a Text Amendment to allow indoor
recreational facilities with the issuance of a Special Use Permit, Zoning Docket 26-Z-15. Staff has researched
surrounding communities and have found that it is a common use within an industrial zoning district. At the August 6,
2026 Planning & Zoning Commission meeting, they recommended to approve the Text Amendment. Commissioner
Stackhouse shared that it would also include home school physical education.

It was moved by Commissioner Frierson, seconded by Commissioner McDowell that an Ordinance (26-O-69) be
amending Section 102-92 of the Zion Municipal Code regarding Indoor Recreation Facilities. The vote on roll call
was: Commissioners Stackhouse, aye; Fischer, aye; McDowell, aye; Frierson, aye and Mayor McKinney, aye.
Motion carried. Ordinance passed.

ORDINANCE/SPECIAL USE PERMIT/2501 DEBORAH AVENUE

A memo (26-DOC-79) was received from Director lanson requesting a Special Use Permit to section 102-92(d) of the
Zion Municipal Code to operate an indoor baseball training facility. Director Ianson stated the Maroons Baseball Club
is seeking a Special Use Permit to operate an indoor baseball training facility, Zoning Docket 26-Z-16 for the property
located at 2501 Deborah Avenue. The proposed use will be limited to indoor batting, pitching, catching, conditioning
and related athletic construction, primarily during the fall, winter and spring months. They intend to keep the groups
small and operate during off business hours and weekends to limit any disruption with surrounding tenants within the
building. At the August 6, 2026 Planning & Zoning Commission meeting, they recommended to approve the Special
Use Permit.

It was moved by Commissioner Frierson, seconded by Commissioner Stackhouse that an Ordinance (26-O-70) be
granting a Special Use Permit to operate an indoor baseball training facility for the property located at 2501 Deborah
Avenue. The vote on roll call was: Commissioners Stackhouse, aye; Fischer, aye; McDowell, aye; Frierson, aye and
Mayor McKinney, aye. Motion carried. Ordinance passed.



8/18/26

TABULATION OF BIDS/2026 HMA PATCHING PROGRAM

A Tabulation of Bids (26-DOC-80) was received from Director Ransom for the 2026 HMA Patching Program.
Director Ransom stated that the bid opening for the 2026 HMA Patching Program was held on July 29, 2026. The
following bids were submitted:

Schroeder Asphalt - $195,980
Chicagoland Paving - $200,900
Peter Baker & Sons - $236,180
Payne & Dolan - $328,000

Staff requests and recommends awarding the project to the lowest responsible bidder, Schroeder Asphalt of Huntley,
Ilinois in the amount of $195,000. Funding for the project is a budgeted item in the FY27 MFT Fund Budget.
Copies of the bid tabulations will be posted on the City of Zion website.

It was moved by Commissioner Stackhouse, seconded by Commissioner McDowell that a Resolution (26-R-18) be
passed awarding the bid for the 2026 HMA Patching Program to Schroeder Asphalt in the amount of $195,800. The
vote on roll call was: Commissioners Frierson, aye; Stackhouse, aye; McDowell, aye; Fischer, aye and Mayor
McKinney, aye. Motion carried. Resolution passed.

PROPOSAL/PROFESSIONAL ENGINEERING SERVICES/CHRISTOPHER BURKE ENGINEERING

A memo (26-DOC-81) was received from Director Ransom requesting approval of a proposal from Christopher B.
Burke Engineering to assist with completing the City’s required Lead Service Line Replacement Project. Burke
Engineering will assist with loan assistance, project design, bidding requirements and constructions engineering. The
City of Zion previously applied for the IEPA Public Water System Loan Program and has been awarded $633,000 in
principle forgiveness, which is essentially a grant that covers project design, construction engineering as well as
construction costs. The Lead Service Replacement and Notification Act which was signed into law in January of 2022
requires public water systems to mitigate the health risk of lead by including but not limited to service line replacement.
Staff requests and recommends approval of the proposal for Professional Engineering Services from Burke Engineering
in the amount of $70,515.00. The proposed contract will be a line item within the FY27 Infrastructure Improvement
Fund. However, if construction costs stay under the grant award amount the aforementioned engineering costs can also
be covered by the grant resulting in minimal or no cost to the City and no cost to its residents.

It was moved by Commissioner Stackhouse and seconded by Commissioner Fischer that an Ordinance (26-O-71) be
passed approving the proposal from Christopher B. Burke Engineering for Professional Engineering Services to assist
with the Lead Service Line Replacement Project. The vote on roll call was: Commissioners Frierson, aye; Stackhouse,
aye; McDowell, aye; Fischer, aye and Mayor McKinney, aye. Motion carried. Ordinance passed.

LOAN PROGRAM/BRIGHTON PONDS

A memo (26-DOC-82) was received from Bronson requesting approval to move forward in developing a loan package
from the City to Brighton Ponds Special Service Area (SSA) #1 to fund the road repairs needed within the Brighton
Ponds Subdivision. Photographs were included in Council packets that were taken on Wednesday, August 12, 2026,
along Willow Crest Drive. The photographs illustrate the current road conditions that Brighton Ponds residents, mail
carriers, and waste removal providers must navigate on a daily and weekly basis. The estimated cost to repair the
identified areas along Willow Crest Drive is approximately $28,000-$29,000. Given the unique history of the Brighton
Ponds Subdivision, both Director Wellendorf and Director Bronson believe that developing a loan package is the best
approach to help address the significant repairs that Willow Crest Drive currently requires. Over the last three years,
Director Bronson has met with residents and members of the SSA who have expressed interest in increasing the current
SSA levy to address not only the much-needed road repairs, but also frequent dumping that occurs in the rear of the
subdivision. She has also received a formal letter from an SSA member requesting an increase to the current levy. An
increase to the SSA levy could provide the funding necessary to address the ongoing maintenance and infrastructure
concerns. However, given the immediate need for repairs to Willow Crest Drive, staff believes that a City loan to the
SSA would provide a means to address the road conditions while allowing the SSA to consider its long-term funding
needs. If approved, staff will work with Director Wellendorf to develop the proposed loan terms and will return to City
Council at a later date with specific terms and conditions for consideration and approval. Commissioner McDowell
asked if the approval is to move forward with the loan or to just investigate the parameters. Director Bronson stated the
vote will be to move forward with working on a loan package. Commissioner McDowell asked where the estimates for
the repairs came from. Director Bronson stated they were from two different contractors. Mayor McKinney noted that
they have been working with residents of Brighton Ponds to come up with a solution to fix the roads. The HOA folded
and left the residents in a lurch. They have had numerous discussions regarding this.
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It was moved by Commissioner Fischer and seconded by Commissioner McDowell to approve moving forward with
the development of loan package from the City of Zion to Brighton Ponds Special Service Area (SSA). The vote on roll
call was: Commissioners Frierson, aye; Stackhouse, aye; McDowell, aye; Fischer, aye and Mayor McKinney, aye.
Motion carried.

DEPARTMENTAL COMMENTARY

Director Ianson reminded residents of the Annual Clean-Up Day that has been rescheduled to August 22, 2026 from
8:00 a.m. to 12:00 p.m.at 28™ Street and Galilee Avenue. Electronics, tires and bulk items will be accepted. He
noted they will be keeping an eye on the weather. Mayor McKinney noted that it is a challenge if it rains because the
ground becomes very soft.

Director Ransom noted that regarding the Lead Line Service, there are 40 houses effected. They will be reaching out
to those residents to get them information on the process. They are hoping to have it all done by the Spring of 2027.
Mayor McKinney noted that property inspections will be needed and residents are reluctant to have the City enter
their homes. Director Ransom stated it will be necessary to have entry to the homes to change out the pipes.

Director Bronson thanked the Council for attending the recent ribbon cuttings; Harold’s Chicken and Western Wear.
Additionally, she reminded all of the Labor Day Parade with the theme being “Teachers are Superheroes”.

Chief Barden commented on the following:

e They welcomed 3 new officers to the force and should be seen out in about 4 months after completing their
training and FTO program.

e They continue to drive Economic Development forward and focus on new business, new ideas, new
development and bringing in things that are going to help the City grow. One of the items brought to them
by developers was some apartment units that look fantastic. They are interested in coming to Zion, bringing
almost 200 units to the community. They have had a number of developers that they are working with and
having conversations with that want to come to Zion to develop some real estate.

e He noted the enormous volume of work it took to get Paylocity up and running. He thanked everyone for
their hard work in getting here. They have run two payrolls through it and have cleaned up some errors and
some issues from the first run and had minimal issues on the second run. He met with a Manager’s group
and they shared some stories on the difficulty of introducing a new payroll program with so many CBAs.
Mayor McKinney also thanked the finance team for all they have done to help get the City’s finances back
on track.

Director Wellendorf stated they are finishing up on the Paylocity implementation and will begin starting the process
of implementing the BS&A software. She noted the updated software will make things much easier for all
departments. She anticipates the implementation to be completed by May 17, 2027.

Director Mason noted she has been very busy welcoming the new officers. She will begin to meet with Paylocity
regarding the HR benefits module. In early September, they will be holding internal meetings with the departments.
They will be meeting individually with each employee to check benefits and help them to understand how to
navigate Paylocity. Additionally, they will be bringing in benefits providers to expound on the benefits. Mayor
McKinney noted that Darlene Pickett, the current HR Coordinator, is a former employee that has come back to work
for the City. He noted it is important for City employees to know what benefits they have.

Commissioner McDowell noted Labor Day festivities are approaching beginning with the Mayor’s Prayer Breakfast
on September 7™ at 8:00 a.m. He noted both he and the Mayor have tickets available for purchase.

Commissioner Fischer thanked the team in Finance for the great job they are doing.

Mayor McKinney thanked the both the employees and the Council for all they do. They may have different ideas
and perspectives as to how they want to continue to improve the City, but they continue to communicate. Something
that he thought was a priority when he first took over as Mayor, was to improve communication with the residents,
but noted it starts with the employees and the discussions that they have with the Commissioners, Department Heads
and employees. He thanked everyone for their input as he knows they don’t know everything. Everything done in
the City is a result of working together to come up with solutions. He assured residents that they are being heard.
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ANNOUNCEMENTS
August 21-23 Potawatomi Trails Pow Wow
Shiloh Park
August 22 8:00 a.m. to 12:00 p.m. Clean-Up Day Rescheduled
28™ St. and Galilee Ave.
September 1 7:00 p.m. Zion City Council Meeting
September 7 City Offices Closed for the Holiday
8:00 a.m. Mayor’s Prayer Breakfast
1:00 p.m. Annual Labor Day Parade
September 15 6:00 p.m. Zion Township Board Meeting
7:00 p.m. Zion City Council Meeting
CLOSED SESSION

It was moved by Commissioner Fischer, seconded by Commissioner Stackhouse that the Council recess to Closed
Session at 7:50 p.m., pursuant to 5 ILCS 120/2 “Open Meetings”, for the discussion of filed, pending, possible
and/or probable or imminent litigation, personnel, purchase or sale of real estate, collective bargaining, legal counsel
and personnel. The vote on roll call was: Commissioners Stackhouse, aye; Fischer aye, McDowell, aye; Frierson,
aye and Mayor McKinney, aye. Motion carried.

It was moved by Commissioner McDowell seconded by Commissioner Frierson to reconvene the Regular Council
meeting at 8:40 p.m. with all members present. The vote on roll call was: Commissioners Stackhouse, aye; Fischer
aye, McDowell, aye; Frierson, aye and Mayor McKinney, aye. Motion carried.

ADJOURN

There being no further business to come before the Council at this time, it was moved by Commissioner Stackhouse,
seconded by Commissioner McDowell and unanimously approved the meeting be adjourned at 8:41 p.m. Motion
carried.

City Clerk
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