MINUTES OF A REGULAR MEETING OF THE ZION CITY COUNCIL HELD ON TUESDAY, AUGUST
4, 2026 AT 7:00 P.M. IN THE CITY COUNCIL CHAMBERS, CITY HALL, 2828 SHERIDAN ROAD,
ZION, ILLINOIS

Mayor McKinney called the meeting to order.

On call of the roll the following answered present: Commissioners Frierson, Stackhouse, Fischer and Mayor
McKinney. Commissioner McDowell was absent. A quorum was present.

Also present: Public Works Director Vic Ransom, Building & Zoning Director Rich Ianson, Fire Chief Justin Stried,
Deputy Administrator/Police Chief Eric Barden, Economic Development Director Sonolito Bronson, Finance
Director Melissa Wellendorf, Human Resources Director Joyce Mason and City Attorney Eric Stach.

William Bremner led in the Pledge of Allegiance to the Flag.

AGENDA CHANGES

It was moved by Commissioner Stackhouse, seconded by Commissioner Fischer to accept the City Council meeting
agenda as presented.

The vote on roll call was: Commissioner Frierson, aye; Stackhouse, aye; Fischer, aye and Mayor McKinney, aye.
Motion carried.

CITIZEN COMMENTS

Tim Hester, Zion, noted that he has lived in the City for 35 years and owns property deeded to him. He received a
letter after the storm regarding a large limb that broke off and fell on to a neighbor’s property. He believes the tree is
on an easement. He took care of the limbs out of the goodness of his heart. He has seen a lot of trees across the City
come down and questions why he received a letter.

Randy Hudson, Zion, stated that he has been a resident of Zion for 30 years and has recently observed off-road
vehicles, including go-carts and golf carts, being operated on City streets. After speaking with occupants of one such
vehicle, he was told they had received permission from the Police Department to operate it on the roadway. Mr.
Hudson stated that he purchased a vehicle equipped with the required safety features and later inquired with the
Police Department about its legality. He was informed that residents are not permitted to operate those types of
vehicles on City streets. He asked whether this practice is consistent with the City's ordinance and what options are
available for residents who wish to operate such vehicles on public roads.

Maurice Jones, Zion, thanked the Police and Street Departments for addressing concerns at Cyprus Park. He
requested more timely updates to the City's website, noting that meeting times are not posted. He also inquired about
the bulk pickup discussed at the previous Council meeting, stating that it did not happen as expected and that he was
unable to find an update regarding its status.

Mary Lou Hiltibran, Zion, thanked City departments for their prompt response and hard work during the storm. She
noted that when a tree fell on Sheridan Road, Public Works responded quickly. She also reported that Public Works
remained on site for approximately eight hours following a house fire near her residence and stayed until the Fire
Department arrived. She commended all City departments for their efforts throughout the City during the storm.

CONSENT AGENDA

It was moved by Commissioner Stackhouse, seconded by Commissioner Frierson that the Minutes be approved as
follows:

(a) APPROVAL OF MINUTES: a Regular Meeting held on July 21, 2026 at 7:00 p.m.

The vote on roll call was: Commissioners Frierson, aye; Stackhouse, aye; Fischer, aye and Mayor McKinney aye.
Motion carried.

SETTLEMENT AGREEMENT/CYARM REALTY, LLC

Chief Barden noted that this issue was an on-going process and they have now come to an agreement and this will
finalize and close the issue.
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It was moved by Commissioner Fischer, seconded by Commissioner Stackhouse that a Resolution (26-R-16) be
passed authorizing and approving a settlement with Cyarm Realty, LLC. The vote on roll call was: Commissioners
Frierson, aye; Stackhouse, aye; Fischer, aye and Mayor McKinney, aye. Motion carried. Resolution passed.

EXTENSION/ON-STREET PARKING/DUNGEON OF DOOM

A memo (26-DOC-74) was received from Chief Barden requesting approval to continue the limited, on-street
parking accommodations for GPT Enterprises, dba Dungeon of Doom. Chief Barden stated that pursuant to the
approval granted by the City Council on September 16, 2025 he is requesting consideration and approval to continue
the limited, controlled on-street parking accommodations for Dungeon of Doom for an additional three (3) years,
from September 1, 2026 through August 31, 2029. Commissioner Fisher asked if the adjustments made last year
worked out. Chief Barden stated that the main issue was a lack of striping for the parking stalls, which this will also
address. He noted that there were no other complaints from Staff or businesses.

The City recognizes the benefit to the organization and to patron safety provided by these accommodations. To
further support safe and organized parking, staff recommends striping the designated parking areas. A quote has
been received in the amount of $1,600 for this work.

This continuation maintains the same parameters previously approved in closed session, including:
e Limited on-street parking in support of the business’s operational needs.

e Ongoing coordination with City staff and public safety personnel to ensure safe traffic flow, and pedestrian
access.

e Implementation of any necessary signage, enforcement parameters, seasonal adjustments, and parking area
striping.

The authorization will be for parking area striping at a cost not to exceed $1,600, consistent with the parameters
approved on September 16, 2025.

It was moved by Commissioner Fischer, seconded by Commissioner Stackhouse that a Resolution (26-R-17) be
passed authorizing and approving City Staff to extend on-street parking for the Dungeon of Doom in accordance
with the on-street parking plan established by City Staff. The vote on roll call was: Commissioners Frierson, aye;
Stackhouse, aye; Fischer, aye and Mayor McKinney, aye. Motion carried. Resolution passed.

ORDINANCE/APPROVAL/PAVEMENT MARKING/PARKING STALL STRIPING SERVICES

It was moved by Commissioner Stackhouse, seconded by Commissioner Fischer that an Ordinance (26-O-63) be
passed authorizing and approving pavement marking and parking stall striping services from Diamond Sealcoating
LLC. The vote on roll call was: Commissioners Frierson, aye; Stackhouse, aye; Fischer, aye and Mayor McKinney,
aye. Motion carried. Ordinance passed.

ORDINANCE/APPROVAL/PURCHASE/SOFTWARE/CIVICPLUS

A memo (26-DOC-75) was received from Chief Barden requesting approval of a purchase from CivicPlus for a
comprehensive digital services update package for the City. Chief Barden stated in a continued effort to streamline,
modernize and make systems more efficient and manageable, he has obtained a quote from CivicPlus for a
comprehensive digital services update package for the City of Zion. The proposal consolidates and modernizes
several core platforms that support transparency, public records compliance, emergency communications, and the
City’s primary public-facing website (cityofzion.com).

The initial 24-month initial term includes a net Total Investment — Initial Term of $49,651.50. They came down
Annual recurring services after year one are projected at $37,673.00 (subject to the contractual 5% uplift beginning
in year 2).

The bundle includes four major components:
1. Agenda & Meetings Management (AMM Select: Pro)

o Annual subscription + Premium Implementation (configuration of up to 10 meeting types / boards,
approval workflows, agenda/minutes/staff report templates, training, and consulting).
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o Includes the optional Al Editing Assistant at no additional cost.
o Year-1 net cost: $7,850.00.
2. NextRequest PT Standard Plan (Public Records / FOIA Portal)

o Unlimited staff users, up to 10 admin-publisher users, up to 2 TB storage, review/redaction tools,
payments, and compliance features.

o Includes standard virtual implementation.
o Year-1 net cost: $12,288.00.
3. Premium Website Design & Related Services (Municipal Websites Central)

o Redesign and content development (150 pages), hosting & security, Guardian Security
(Cloudflare), SSL, DNS/domain services, and training.

o Includes 48-month redesign premium component.
o Year-1 net cost: approximately $22,358.50 (after all listed year-1 discounts).
4. Mass Notifications — Unlimited (Communicator)

o Unlimited SMS + unlimited emergency voice, multi-channel alerting, geo-targeting,
IPAWS/NOAA integration, and white/yellow page data.

o Includes standard implementation.
o Year-1 net cost: $6,155.00.

Chief Barden noted that all the systems would be integrated together. The website will have a portal for FOIA and a
notification option. The website will also be updated internally so as not having to rely on an external party.

Commissioner Fischer asked if the same software could be used for other City Boards & Commissions. Chief
Barden noted that it will lay the platform for all boards to access everything on a computer and no longer receive
paper copies. Commissioner Fisher also asked if they will be able to integrate the Township Board materials into the
system. Chief Barden indicated it could. Commissioner Frierson asked if 10 meeting types will fit within the City’s
number. Chief Barden indicated it would. Regarding the terms, Commissioner Frierson noted that there was some
jumping between 24-month vs year one net cost versus the 48-month. Chief Barden stated the 48-month is for the
website redesign. They would pay in advance, although it is integrated in the cost, they will pay about $10,000
annually for the website. Currently, they pay $23,980 for the website annually, so there will be a reduction in the
cost. Within the $10,000 that they are paying, it builds a refresh of the website in 4 years. Additionally, it keeps
them in compliance with the main requirements for the website. It will also be somewhat interactive so they will be
able to make changes quickly. He noted that they were given quite a bit of a discount by bringing some of the first-
year costs down for the two-year agreement. The original cost for the software was originally $70,000. The core
charge is going to the be FOIA piece, which is about $12,000 and then everything was built off of that. Everything
else they gave them was more than cut in half or practically free. Commissioner Frierson confirmed that the
agreement is for a two-year term with the first-year cost slightly less than $49,000 and the second-year cost
estimated at approximately $37,000. He noted that a 5% increase is anticipated in the 3™ year. Chief Barden
confirmed the information. Commissioner Frierson asked the timeline for implementation. Chief Barden noted that
it will vary, the FOIA piece will be first to insure compliance, while the website piece can take up to 48 months but
everything else should be around 2-3 months. Commissioner Frierson asked if there would be an additional charge
for hardware needed to have access to the Al piece or would they be using their personal computers. Chief Barden
stated the City it going to purchase computers for the Board if it is approved. It was also confirmed that training is
included and will most likely involve Department Heads and/or staff chosen by the Department Head. He noted that
each department will be responsible for uploading the information pertaining to FOIA requests.

Mayor McKinney noted that there will be a benefit to being able to post website updates immediately. He
commented that when they had Blackboard Connect residents had to sign up for the service and they found that most
numbers were not valid. They have been trying to find a way to better communicate with residents. Chief Barden
noted that the Mass Notification piece integrates with the website. They do have legal limitations and will work with
the vendor to see how it works and how information will be shared.
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It was moved by Commissioner Stackhouse, seconded by Commissioner Fischer that an Ordinance (26-O-64) be
passed authorizing and approving the purchase of software from CivicPlus LLC. The vote on roll call was:
Commissioners Frierson, aye; Stackhouse, aye; Fischer, aye and Mayor McKinney, aye. Motion carried. Ordinance
passed.

ORDINANCE/LEASE/ELECTRIC CONDUIT COMPANY/STAGING OF EQUIPMENT/MATERIALS

A memo (26-DOC-76) was received from Director lanson requesting approval of a lease agreement with Electric
Conduit Company. Director Ianson stated that Electric Conduit Construction Company is scheduled to do a project
for Commonwealth Edison along IL Route 173 and Green Bay Road. They are requesting to lease approximately 2.6
acres of land located at Outlot A and Lot 8 for staging equipment and materials. It is estimated that the project will
take approximately 2 weeks. The land is vacant space on Green Bay Road north of the Dollar Tree.

It was moved by Commissioner Frierson, seconded by Commissioner Stackhouse that an Ordinance (26-O-65) be
passed authorizing a lease with Electric Conduit Company for the use of real property located at or about Green Bay
Road for staging equipment and materials. The vote on roll call was: Commissioners Frierson, aye; Stackhouse, aye;
Fischer, aye and Mayor McKinney, aye. Motion carried. Ordinance passed.

EMERGENCY HVAC SYSTEM REPLACEMENT/REPAIR

A memo (26-DOC-77) was received from Director lanson requesting approval of a proposal from Northern
Weathermakers for HVAC system replacement/repair in the Building Department. Director Ianson stated that due to
the recent emergency breakdown of the Building Department HVAC system, they proceeded with the proposal from
Northern Weathermakers, the City’s current maintenance company. Due to the time constraints of bid requirements,
Staff is recommending that they waive the bid requirements and accept the proposal for $25,028.00. Commissioner
Frierson stated ideally, they do not like to waive bids but due to it being an emergency situation they had to act fast.
The bid process normally allows others to have a chance to bid on the projects.

It was moved by Commissioner Frierson, seconded by Commissioner Stackhouse that an Ordinance (26-O-66) be
passed authorizing and ratifying the purchase of essential equipment and related services (Heating, Ventilation and
Air Conditioning System Replacement/Repair). The vote on roll call was: Commissioners Frierson, aye; Stackhouse,
aye; Fischer, aye and Mayor McKinney, aye. Motion carried. Ordinance passed.

DEPARTMENTAL COMMENTARY

Director Ianson addressed Mr. Hester noting he would be happy to discuss his letter with him after the meeting.
Additionally, he noted that the Clean-up Days has been re-scheduled to August 15 from 8:00 a.m. to 12:00 noon at
28" Street and Galilee Avenue.

Director Ransom gave an update on the clean up from the past storm. He noted that over the past seven days, the 15-
person crew worked 840 regular hours and 180 overtime hours. During that time, they removed 15 full trees and
cleared numerous brush piles. Regarding the fire incident, he explained that a fallen tree branch damaged the
building’s electrical service, causing the house to repeatedly catch fire and creating an electrical arc near the water
service. The water service also split, and a Water Department employee remained on-site until 7:00 p.m. waiting to
shut off the water; however, the service box could not be accessed safely due to the electrical arcing. He stated that
he expects the cleanup to be completed by Thursday.

Chief Stried stated that the long-awaited rescue boat has finally been delivered. He noted that it has already been on
the water due to an incident. He invited all to come and check out the new boat.

Director Bronson thanked the Council and Department Heads for attending the Chipotle ground breaking. She stated
that it was not open to the public due to it being an active construction site. They anticipate it to be completed
in late 2027. Additionally, she reminded the public of the Georgia’s Restaurant’s, 3647 Sheridan Road ribbon
cutting at 10:00 a.m. on August 5". Lastly, she noted they are accepting applications for the Labor Day Parade,
information is available on the City of Zion Facebook page.

Chief Barden commented on the following:

e He ran into the builder for Chipotle and he noted that they hope to be done with the building by October of
this year along with the landscaping to be ready to begin staffing in the Spring.

e He thanked the Council for the approval of the CivicPlus package, he noted it will be a great addition to
how they operate. He is looking forward to see how it moves the City forward.
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Regarding golf carts on the roadway use, it has been a topic at the Illinois State level regarding the
legislation on how to manage this. They could draft an ordinance locally, but there has been quite a bit of
talk about golf carts and ATVs and other micro-mobility devices and the State is really grappling with how
to manage them at a State statue level. He noted there is a question of safety as far as side impact for any of
these kinds of vehicles. They will continue to look at this issue but reminded the public of the safety issues
without the correct lights or turn signals on any of the vehicles.

He noted they had just cleaned up the site for the Clean-Up Day but the ground would have been very soft
to walk through the park but more importantly summer construction will be going on. They do apologize
for the inconvenience and did post the information on the City’s Facebook page on the Wednesday prior.
He noted that information is not always received to residents via Facebook and hopes information will be
able to get on the website immediately with the new software. Mayor McKinney noted that the City, the
police department and the fire department all have Facebook pages and information is usually updated on
all the pages.

Director Wellendorf stated that they went live with Paylocity for payroll and did experience some hiccups. They are
moving forward with the audits and catching up in the department. They will be starting with BS&A in September.

Director Mason stated that they are working on an IMRF audit, employee benefits and updating policies. They will
soon be integrating the Paylocity HR module.

Commissioner Frierson noted his appreciation for the leadership in the City. The latest storm was bad and was
taxing and pressing for the Staff. He thanked residents for coming out and the Staff for their hard work.

Mayor McKinney noted the following;

He thanked the residents for their comments. He noted that the City doesn’t always handle things perfectly
but the way to correct things is to be able to get input from the residents and work as a staff on a regular
basis to talk about issues that have been brought forward.

He noted the last storm was bad and there were 9100 homes without power. They have a representative
with ComEd that he contacts right away when there is a power outage to see what’s going on and see what
kind of response time they can expect.

He noted that he had posted on the City’s Facebook page regarding the downed trees and the small Public
Works crew working throughout the City to remove trees and debris. He commended the crew for the
terrific job they did.

ANNOUNCEMENTS

August 15 8:00 a.m. to 12:00 noon Clean-Up Day — Rescheduled

28" St. & Galilee Ave.
August 15, 16 Zinnia & Monarch Festival & Bees

Too
August 18 6:00 p.m. Zion Township Board Meeting

7:00 p.m. Zion City Council Meeting

September 1 7:00 p.m. Zion City Council Meeting
September 7 City Offices Closed for the Holiday

Labor Day Parade

ADJOURN

There being no further business to come before the Council at this time, it was moved by Commissioner Frierson,
seconded by Commissioner Stackhouse and unanimously approved the meeting be adjourned at 7:55 p.m. Motion

carried.

City Clerk
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